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Homeless Grant Assistance Project

Quadrant | Quadrant 2
Homeless Individuals who are in Housing for Individuals in Mental Health
“encampments” Services Re-Entering the community
* Develop Project Management Team to e Tennant Based Housing Subsidies for
address encampments individuals involved in mental health
e Develop “plans”/notices when “clearing a services that are re-entering the
park/encampment community from Jail, Hospital, Prison or
e Develop services “where" people are at Institution.
through a Homeless Outreach Team * Prevention from creating new
o Mult-Disciplinary Team (MH, D&A, encampments
Nurse, Employment, Peer) * Scattered Site Housing
o Each person would have an * Case management services provided by
individualized plan for housing — Mental Health system.

Using a Housing First model
o Potential referrals to other PACT
teams or services
o Support Funding
*  Access to Housing — Housing First (Safe
Haven/Harm Reduction Housing) Tennant | Goals: 85 people who are homeless that are

Based Rental Subsidy discharged from jail, hospital, institution to housing
Goals/Evaluation: 75 people housed & off the in the community
streets Client perception and satisfaction with services and
Qutreach contacts to |50 individuals per year other Quality of Life measures
Linkages with services Reduction in institutionalization

Client perception and satisfaction with services and Retention in permanent housing
other Quality of Life Measurements

Quadrant 3 Quadrant 4
System Change & Evaluation Landlord Outreach
e  Training from national consultant — Rachel Community Housing Specialist funded at CFTH
Post to reach landlords
e Evaluation from national organization — ¢ Promote Supported Housing
Institute for Community Inclusion ¢ Coordinate outreach services aspects
e Enhanced CIT training for police including s Dialog with landlords/property managers
issues relating to homelessness e Increase linkages between Tennant
® Increased communication between Education & Housing Connections
Homeless Outreach Program & Detox, * Promote choice between individuals who

Crisis & MH/DS&A treatment services are homeless & their housing options




