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When this Administration in the person of the President 

announced an initiative to end chronic homelessness in 10 

years, there were some who thought the notion was foolish and 

naïve.  Never before had such an initiative been contemplated at 

the White House.  And never before had a budget document 

included such a goal.  It was unprecedented and unparalleled. 

 

But that’s what sets this Administration apart.  A commitment to 

outcomes and accomplishments that others are faint to pursue. 

 

Some thought the President and Secretary Martinez and 

Secretary Thompson and Secretary Principi had gone way out 

on a limb.  “You can’t do it,” these voices said.  “It’s naïve and 

foolish,” they counseled. 
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Contrary to being way out on a limb, this Administration is right 

at the root – uprooting the problem of homelessness. 

 

And in calling for a ten year plan, the President and Secretaries 

have inspired 10-year plans across the country, in states and 

cities.  Most recently, Mayor Richard Daley in Chicago endorsed 

a 10-year plan to end homelessness in the third largest city in 

the country.  Now, Mayor Daley has been called a lot of things in 

his tenure, but never naïve. 

 

Just 5 years ago such plans would have been rightly deemed 

naïve and foolish.  But the new research, the new technologies, 

and the new Administration changed that paradigm.  5 years ago 

it was risky and naïve to have such a plan.  5 years later, the 

paradigm has shifted.  Now it is risky and naïve not to have such 

a plan. 

 

And this President and these Secretaries have led the way. 
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To support their leadership, we have developed the Emerging 

Strategies of the Council.  At the last meeting of the Council, we 

endorsed the themes found on the sheet in your packet.   

 

Today I want to briefly introduce you to strategies that have 

begun to take shape around the country into which our federal 

efforts, including the strategic plan unveiled today by HHS, will 

be channeled. 

 

On your sheet you will note the Interagency, Intra-agency, 

Intergovernmental, and Intercommunity aspects to our strategic 

thinking. 

 

At the federal level we are committed to creating an internal 

strategic plan through a collaboration of departments with the 

Domestic Policy Council and OMB.  The effort has been named 

Operation CHESS.  Chronic Homelessness Elimination Strategic 

Solutions. 
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We commence work next week at the White House and will 

engage Dr. Dennis Culhane as an expert consultant in our 

planning process.  Many of you remember he was our guest at 

the first Council meeting last March.  He is the country’s 

foremost researcher on the issue and framed our current 

chronic homelessness initiative with his data analysis. 

 

Operation CHESS will be the work of the Council’s Senior Policy 

Group which brings together all 20 departments and agencies.  

The internal plan developed will be internal; the external 

expression will be in future budgets. 

 

Our Intergovernmental Collaborations extend to the states in 

creating State Interagency Councils on Homelessness and to the 

cities in their creation of 10-year plans to end homelessness.  

The Policy Academies, the 10 Regional Homelessness 

Coordinators, and the regional federal interagency councils will 

all support these efforts of collaboration with the states and 

cities. 
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Finally, our Intercommunity Collaborations extend to National 

Advocacy groups, state and local advocacy and provider 

agencies, as well as to faith-based, corporate, and philanthropic 

groups. 

 

Our objective is to create a collaborative strategic plan that 

extends from the White House to the streets to end chronic 

homelessness. 

 

That’s why the contributions of every department are so critical.  

And why I am so impressed with the plan HHS has developed 

under Secretary Thompson.  Focused on Ending Chronic 

Homelessness, its call for action is welcome on the streets of 

our country. 
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